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Two years after implementing a state-wide Structure Information Management System (SIMS) MnDOT
Bridge Office has begun the process of dissecting costs associated with delivery of a web-based field
collection (mobile) suite of tools for bridge safety inspections. An attempt will be made to examine fixed
costs, including maintenance, associated with the hosted solution and how those costs compare to
comparable in-house delivery.
Additional review will also detail costs associated with enhancements and application changes to
provide the necessary service customers need to manage their bridge programs. These project-based
services will be compared to that of an IT project delivery within a state agency.
The final review will be the practicalities of delivery to over 500 customers throughout Minnesota of
which only 23% are within the agency. Providing the same level of service to local and non-MnDOT
customers creates additional challenges and customer service needs based on a relatively short
current history.
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