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Project Overview
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What is Workflow Manager?

Workflow Manager is an overall business solution that can:

ÅHelp standardize and manage work

ÅCreate consistent and traceable activities

ÅMonitor progress

ÅNotify users

ÅCentralize information

ÅReduce errors
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What is a ñJobò?

ÅA unit of work performed 
by 1 or more people

ÅA blueprint for the work to 
be performed

ÅExamples:

ÅWiden I-49 from LA 6 to 
Eight Mile Loop

ÅCreate Functional Class 
map and publish to 
ArcGIS Online
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Anatomy of a Job
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Tracking and Reporting

ÅJob Properties

ÅAttachments

ÅLog can be checked to view progress

ÅSimple reports can
be generated
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Geodatabase Management

ÅWMX can manage user connections to the RDBMS

ÅWMX takes advantage of

ÅSpatial tasks

ÅArchiving

ÅMulti-user editing

ÅVersioning

ÅWMX handles versions

ÅAssociates versions to job

ÅConnects the user to the database
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Designing a Workflow

ÅFirst define the goal of the job

ÅWhat is the intended purpose
of the job?  

ïAre we creating a new road?  

ïWidening an existing road?  

ïPublishing a map? 

ïCreating a report?

ÅGive the workflow a name
that sums up the jobôs
purpose in a few words
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Designing a Workflow

ÅEstablish the point of 
entry

ÅHow do we know 
thereôs work to be 
done?

ÅWho gives us the work?

ÅHas prior work been 
performed on this job 
before it comes to us?
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Designing a Workflow

ÅCreate a high-level list of job steps

ÅWhat are the basic tasks that must be accomplished 
for this job type?

ÅDetermine who needs to be involved in this job type

ïEditors? 

ïQC technicians? 

ïManagement or supervisor oversight?

ïA job may be handed off from person
to person or group to group before it
can be considered complete
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Designing a Workflow

ÅBreak your high-level steps into micro-steps

ÅList the step-by-step work instructions required to 
complete each high-level step

Å Identify the tools, documentation and other resources 
required to complete each step
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Designing a Workflow

ÅKey things to focus on when 
crafting a workflow

Å Make sure your workflow has 
a clear beginning and ending

Å Determine decision points 
and branches

Å Identify handoffs to other 
users

Å Think about who gets notified 
and when

Å Measure percent complete 
along the way
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Project Overview
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What do we do?

Why do we do it?

When do we do it?

Workflows


