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Improved Data Consistency throug¥MX andTraining

Jesse Pearson | LRS Integration Portfolio Manager
Minnesota Department of Transportation
GIST 2017 conference, session 3.1.2
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Goals for session

1. Learmna Y5 h¥ 88 K2RQa FT2NJ AYLINPGAY3I RFEOGI Sy
best practices

Training (mainframe vs. LRS
Business Process development (mainframe vs. LRS)

Using Workflow Manager (WMX)

C

QA/QC processes
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Mainframe erag (old training process)

X No formaltraining
X Learned by 1 on 1 training

x Past down from employees

X Jump right into production
environment
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X Developed a 3 day hands formal training for new employees

for new employees

ing area

x Created 4 VMs for test

INness processes!

X Test to prove they understand concepts & bus

X Must pass test in order to edit in Production!




Mainframe erag (old business proce$s

X No formal writtenbusiness processes —

X Tabular dataand mapupdatedin separate

systems > hard to sync!

x Eachuser created own version; lots of room for

error!
X No common template foeditors

X Handwritten processes
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R&H LR& Basic Business Processes

X Developed basic businegsrocesses
Create a route

Extend a route

Realign a route

Reassign a route

Retire a route

Reversing a route

Data Reviewer

RCE viewer/editor
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R&H LR& Advanced Busines&aocesses

X Developed 14 advance busingsscesses

A Cartographic realignment

A Add to existing route and reversing mileage
Complex reassign and reverse
Fixing seHntersecting routes
Non-Monotonic reassign route
Realigning a gapped route
Reassigning the middle of a route
Retiring a route that starts with a gap
Roundabouts
Create a lollipop route
Reassign the middle of a route and reverse
Recalibrate and reverseoute

Too To T Too o T Too Po To I



